
 
 
 
 
 
 
 
 
 
 
 

Trust Vision: Promoting Professional Excellence 

School Vision: Persevere, Believe, Learn, Achieve 
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Local Governing Body  

ACTION PLAN 

Name:  Springfield Junior School Ipswich       

Date:    September 2019 to July 2020     

To ensure the Local Governing Body fulfil the 3 core functions of Governance from the Governance handbook, DfE March 2019. This plan to be review at LGB meeting 

termly for Impact and Next Steps. 

 

Priority 1:  Ensuring clarity of vision, ethos and strategic direction 

 

 

What outcome are you seeking? 

How will this impact on your 

school or trust’s effectiveness?  

What needs to be done to achieve 

this and how? 

List tasks and mechanism for 

achieving them  

By whom? 

One name 

By when? 

Date  

How will you know when it has been achieved? 

List the changes you will see 

 
1)LGBs to consider the Trust 

Vision words linked to the school 

vision. 

Trust Vision: Promoting 

Professional Excellence 

 
Staff and pupils to discuss the 
vision for the school and look at 
what these words mean to then 
and the school. These displayed in 
every classroom and linked to 
learning. 

 
Governors 
Headteacher 
CEO 
 
 
 

 
Termly 

 
 
 
 
 

 
Headteacher reports back that this has been achieved and is 
present in the classrooms, around the school, website, shared 
with parents. 
(During monitoring visits by Governors the school vision was 
displayed in every classroom and around the school. The Trust 
and school vision are on the school website.) 

http://www.springfieldjuniors.org.uk/
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School Vision: Persevere, 

Believe, Learn, Achieve 

and to flesh out how this is 

applied to the school. 

2)The four word School Vision 
and Trust Vision to be printed on 
all agendas/minutes so that 
discussion and decisions are 
always rooted in the agreed 
Vision. 
 
3)Month meetings with Chair of 
Governors and Headteacher on 
strategic direction. 
 
 
 
4)To achieve Platinum Artsmark 
award 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
Ensure all agendas and minutes 
contain these words for the School 
Vision. 

 

 
 
Agreed agenda for the meeting 
linked to School Improvement Plan 
and strategic direction. 
 
 
 
The school promote art and 
culture. 
A Govern or takes responsibility for 
monitoring arts and culture. 
Senior Leaders promote arts and 
culture across other schools. 
The curriculum extends wider 
variety of learning with includes 
arts and culture. 
 

 
 
 
 
 
 

Chair of 

Governors 

 
 
 
 
Chair of 
Governors 
 
 
 
 
 
Artsmark 
Governor 
Lead teacher 
for artsmark 
in school 

 
 
 
 
 

 
 
All meetings 
 
 
 
 
 
First 
Thursday of 
each month, 
during term 
time. 
 
 
July 2020 

(Development for next year: To share the school and trust 
vision with the parents. Ensure these are displayed on letters, 
newsletters etc.) 

 
 
 

Chair of Governors to lead discussion of school vision at each 
meeting and how this is seen during visits by Governors in the 
school. 
(These are displayed on all Governors documents.) 
(Development for next year: To include discussion on school 
vision at Standards Committee meetings) 
 
Notes from monthly meetings to be posted on Governor Hub 
under Chair of Governors and Headteacher meetings. 
(Monthly meetings have taken place with Chair and HT and 
the note are posted on Governor Hub to be shared with 
Governors) 
 
 
This is into its second year. All targets have been achieved up 
to date. Reporting to Governors at Standards committee by 
Leader teacher. Competing of project and award achieved. 
(Due to COVID19 this has not been completed so will be 
carried forward to next year) 
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Priority 2: Holding executive leaders to account for the educational performance of the organisation and its pupils, and the effective and efficient performance 

management of staff 

 

 

What outcome are you seeking? 

How will this impact on your 

school or trust’s effectiveness?  

What needs to be done to achieve 

this and how? 

List tasks and mechanism for 

achieving them  

By whom? 

One name 

By when? 

Date  

How will you know when it has been achieved? 

List the changes you will see 

 
1)Termly meeting with the 

assessment co-ordinator on data 

and standards in line with the 

School Development Plan. This 

can be presented to the 

standards committee by 

assessment co-ordinator. 

 

 

2)Next steps with reference to 

teaching and learning across the 

school, led by Headteacher. 

 

 

 
Ensure the dates are set and take 
place before termly Standards 
meeting. Invite assessment co-
ordinator to termly Standard 
committee meetings to present 
data. 
 
 
 
 
Termly Headteachers report to 
Governors 
 
 
 
 
 

Vanessa 
Kingsley 

 

 

 

 

Headteacher 

 

 

 
Week after 
each half 
term when 
data is 
available. 

 
 

 
 
 
Termly at 
LGB meeting 
 
 
 
 
 

 
Reporting to Standards committee on attainment and 
progress across the school linked to National Standards. 
Evidence in Standards Committee minutes. 
(A presentation on Data, by the Deputy Headteacher, look 
place at the Standards meeting on September 26th 2019 
where the SDP was presented to Governors. Data has also 
been on the termly Headteacher report.) 
(Development Area: Governors have input into the SDP for 
next year) 
 
Reporting to Local Governing Body by Headteacher though 
the HT report on teaching and learning across the school. This 
is though observations, data and book scrutiny by School 
Advisor, CEO, school leaders and Governors. 
(The HT report has followed the format requested by 
Governors linked to the SDP) 
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3)Governors monitoring driven 

by school development plan. 

Build Governor skills through 

focused visits paired with 

experienced Governor. One 

morning set aside termly, as an 

alternative to numerous 

individual visits.  To meet with 

Headteacher to set priorities to 

focus on during visit linked to 

SDP.  

 

4)Report to LGB termly on 
outcomes and next steps. 
 
 
 
5)Generic Performance 
Management targets for staff to 
be resented to Governors linked 
to School Improvement Plan 
 
6)Headteacher Performance 
Management targets set against 
school data, national data and 
SDP. 
 
 
 

 
New monitoring visit sheet for 
Governors linked to SDP and 
Safeguarding 
 
 
 
 
 
 
 
 
 
 

 
Standards committee report to LGB 
meeting 
 
 
 
Performance Management generic 
targets to be presented to LGB. 

 
 
 
Meeting each term with HT and 
appraisers.  
 
 

 

Vanessa 
Kingsley 

 

 

 

 

 

All Governor 

 

Headteacher  

 

Trust board 
member, 
LGB member 
and external 
advisor 

 
Termly 
 
 
 
 
 
 
 
 
 
 
 
 
 
Termly LGB 
 
 
 
 
Autumn 
Term 
 
 
 
Termly 

 
Governor visit monitoring report on morning visits linked to 
SDP. Governors from MAT primary schools to join visit and 
report on strengths and next steps.  
(The monitoring visits by Governors has covered Focus 1,2 3 
and 4 of the SDP. These reports are posted on Governor Hub. 
Governors from other CET schools have been part of this 
process). 
(Development Area: For Governors to take part in book 
scrutiny across the whole curriculum) 
 
 
 
 
 
Action Plan presented and minuted at each LGB meeting. 
(Discussed and presented at the Finance Focus 3 and LGB. 
Focus 1 and 2 at Standards meetings and LBG) 

 
 

To receive Performance Management update each term at 
LGB meeting. Also % of good and outstanding teaching from 
triangulated evidence from different sources. 
(This is reported in the termly HT report) 
 
Meeting taken place termly to assess HT performance with 
external advisor, Trust and Governor. 
(This is up to date and has taken place) 
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Priority 3: Overseeing the financial performance of the organisation and making sure its money is well spent. 

What outcome are you seeking? 

How will this impact on your 

school or trust’s effectiveness?  

What needs to be done to achieve 

this and how? 

List tasks and mechanism for 

achieving them  

By whom? 

One name 

By when? 

Date  

How will you know when it has been achieved? 

List the changes you will see 

1)Good or outstanding outcomes 
for Pupil Premium progress and 
attainment. Ensure that the Pupil 
Premium money is used 
effectively. The pupil premium 
strategy statement is followed 
and acted on.  

 

 

 

 

 

 

2)Sports Premium to be spent to 

encourage all pupils to 

participate. PE premium strategy 

statement followed and acted on. 

 

High quality teaching 
To develop opportunities for oracy 
across the school across the 
curriculum.  
Pupils will be proactive, organised 
and enthusiastic learners  
All disadvantaged pupils will meet 
national expectations for 
attendance and punctuality.  
School will deliver an engaging, 
broad and varied curriculum.  
Pupils will have opportunities in 
school to read, consolidate x tables 
and complete homework (if 
necessary).  
 
To continue the work which has 
been achieve form the Silver 
School Games Mark in 2018/19. 

Year 6 pupils to achieved the 
required standard in swimming 
Pupils to attend at extra-curricular 
sports club. 

Assistant 
Headteacher  

Chair of 

Governors 

 

 

 

 

 

 

PE co-

ordinator 

 

 

 

 
Termly 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Termly 
 
 
 
 
 
 

 
Report by Assistant Headteacher at Standards and Finance 
committees on impact of PPG targets and spending. 
Data report from assessment co-ordinator on progress and 
attainment for PPG. 
(Assessment Co-ordinator presented the data at LGB Autumn 
term. Separate document to show attendance of Pupils below 
95% and action taken by school for Autumn term 2019 and 
Spring term 2020.)  
(Development Area: A Governor to be appointed to work with 
the school to see if actions taken have improved attendance 
for these children.)  
 
 
 
 
Report to Standards and Finance committees on PE provision 
and sending. 
(Separate Sports Premium document showing how the PE 
funding has been spent effectively) 
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3)CIF Bids to DFE. Condition 

Improvement Fund. 

 

 

 

 

 

4)Financial Budgeting 

To ensure that school’s financial 

performance does support the 

School Development Plan  

Pupils to represented the school in 
at in sports event.  
Dance Performances in the 
community. 
Before school fitness club. 
 
 
To complete application for CIF 
funding for all windows to be 
double glazed to improve 
environment so windows can be 
opened and to rejuice heating 
costs. 
Complete application with 3 
quotes. 
  
 
 
Effective budgeting of staffing 
Commitment of funding 
Accurate budgeting predictions 
Targets and key improvement 
strategies delivered.  
Educational outcomes met 

 

 

 

 

 

CEO 

Chair of 

Governors 

 

 

 

Business 

Manager 

and Trust 

 

 
 
 
 
 
 
 
 
 
13

TH
 

Decemb
er 2019 
 
 
 
 
 
 
 

Termly 

 
 
 
 
 
 
 
 
Report to Finance committee when outcome of application is 
received, Spring 2020. If application successful project must 
be completed by March 2021. 
(Due to COVID19 this has been delayed by the Government. 
Waiting for outcome.) 
 
 
 
 
 
 
Report to Finance committee meeting with updates and 
impact. 
(This is presented by Business Manager at each Finance 
meeting) 
(Development Area: To ensure the staffing levels are 
approximately 80% of the school budget going into year 2 and 
3.) 

 

Completed 14
th

 July 2020 


