[image: Whats New - A2A24]Springfield Junior School                                                                    Pupil Voice Action Plan                                                                                                          Summer 2024

Whole School Action Plan
This plan was created in response to a pupil voice survey completed across the whole school in April 2024
	The Issue:
More children need to be given the opportunity to join clubs.


	Links to The Learning Model:
Child development and environment.


	What evidence identifies the issue:
Whole school data shows that 14% of the children feel that they never get the opportunity to join clubs.


	Steps to address the issue:
Existing clubs need to continue.
New clubs need to be available.
Non-sport clubs need to be available.
Clubs need to be free of charge if possible.
Club attendance needs to be monitored to ensure fairness of offer.
Pupil Premium children need to be aware of available funding if clubs are charged.
Closely monitored registers kept.
Analysis of attendance and feedback to SLT/PE Lead/Pupil Premium Lead/Sports Premium Lead.
All children need to realise that clubs are available to all.

Desired Outcomes:
All children have the opportunity to participate in at least one extra curricular club per year.
All children are aware that clubs are available to all.
Numbers of children attending clubs increase.

How shall we measure impact?
Registers demonstrate a wider range of club participants.
A larger proportion of children attend at least one club per year.
In the next survey the numbers of children feeling that they do not get the opportunity are reduced.




	The Issue:
All the children need to feel that they are supported with their emotions.


	Links to The Learning Model:
Child development and environment

	What evidence identifies the issue:
Whole school data shows that 12% of the children feel that they never feel supported with their emotions.


	Steps to address the issue:
We need to reword the statement as we feel that the children did not fully understand what we were asking them. Rather than “I feel supported with my emotions in school” we need to say “I have ways in school to help me share and manage my emotions”. We felt that some children would see others attending Thrive, ELSA and Drawing/Talking sessions and feel that they have not had support because they do not attend additional sessions, despite being supported daily by the class teacher and other adults.
Additional Thrive training for all class teachers.
Reinforce Thrive within the classroom and raise the profile of support.
Ensure that all classes engage with Thrive activities.
Further staff training regarding strategies used and how we share with the children.
PSHE lessons around emotions and emotional regulation.
Reinforcement within the SPRING learning behaviours.
Virtual worry box available on the website.
Physical worry boxes available when key emotional issues are addressed ie RSHE lessons.

Desired Outcomes:
Teachers confident in delivering the Thrive approach to their class.
Children feel supported with their emotions.

How shall we measure impact?
In the next survey the number of children who feel they are not supported with emotions is reduced.
Worry boxes in use.
Monitoring of Thrive sessions within the classroom demonstrate a positive response.





	[bookmark: _Hlk165551753]The Issue:
All the children need to have lessons which interest them.


	Links to The Learning Model:
Curriculum and Pedagogy

	What evidence identifies the issue:
Whole school data shows that 10% of the children feel that their lessons never interest them.


	Steps to address the issue:
Development of the curriculum to give time for deeper learning/understanding.
Adjustments made to enable children to work at a pace suitable for their ability.
Seek the views of the children when starting units of work.
Provide more opportunities for sharing work and achievements.




Desired Outcomes:
Children find all the work interesting.
The work is challenging to children of all abilities.
Children can express their interest in the work.



How shall we measure impact?
In the next survey the number of children who feel that the lessons don’t interest them is reduced.
Children talk with interest and enthusiasm when completing lesson reviews and subject leader book reviews and pupil study groups.








	The Issue:
All the children need to have opportunities to lead learning in some way.


	Links to The Learning Model:
Curriculum and Pedagogy

	What evidence identifies the issue:
Whole school data shows that 14% of the children feel that they never lead others in their learning.


	Steps to address the issue:
Curriculum develops to have leadership opportunities.
Pupil Voice to become more obvious within lessons.
Provide frameworks for leadership in lessons using oracy to develop the language of leadership.



Desired Outcomes:
Children become leaders within their classes.
Children are able to let all peers become leaders at some point.



How shall we measure impact?
In the next survey the number of children who feel they have not had opportunities to lead are reduced.
Leadership opportunities are observed in learning walks and learning reviews.
Children can talk about being leaders.
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